
How much is congestion costing your business?

The Hampshire Business Guide
to

Travel Plans

Your business – your staff – your transport

“The cost of
providing a car
parking space

can be £500 per
annum ”

“83% of

Hampshire

businesses are

adversely affected

by congestion

(HEP) ”

“Traffic

delays cost

businesses

£19 billion a

year (CBI) ”

“70% of
the journeys to

work are by
car (DFT) ”
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What is a Travel Plan?
Congestion on the roads costs business a lot of money and causes a great deal of frustration. 

A Travel Plan aims to reduce the impact of work-related travel on the environment and wider community,
and at the same time bring benefits to the employer and staff. They seek to encourage increased use of
more sustainable alternatives to the private vehicle by putting in place a package of measures. As an

employer you have a role to play by introducing a range of simple measures to combat the problems of
traffic congestion. Travel Plans are not anti-car but aim to promote sensible and appropriate car use. A
travel plan does not have to be restricted to commuter journeys but can also address business and visitor
journeys, and encourage more efficient fleet management.

Why are Travel Plans important?
There has been an increase in both the growth of ownership and use of the private car.  Traffic growth is
predicted to rise by 40% by the year 2020 and the costs to businesses will soar if we do not change our
travelling habits. Journeys to work are becoming increasingly slower causing problems for business and
stress to drivers.  A Travel Plan will help reduce the number of unnecessary vehicle miles and ease the
problems of unreliable journey times caused by congestion.  It will increase the number of travel choices
available to you and your staff.

The benefits of a Travel Plan
These will vary for each organisation but can include: 

For employers
• improved staff retention and recruitment

• a wider pool of labour is available 
• financial savings (reduced business mileage, less sick leave)
• ease access to your site
• utilise the tax relief available to your company 
• cut costs of providing car parking
• more productive land use
• contribute to environmental management system

(EMAS or ISO14001)
• set an example to other local employers
• enhance your organisation’s environmental image

• reduce staff stress

• better relations with your local neighbours 
• support a planning application

For your staff
• increased sense of value and motivation

• greater flexibility

• financial savings

• time savings
• improved health & fitness levels 
• stress reduction

• better home - work balance 

For the environment
• better air quality
• reduced traffic congestion
• less noise & dirt 

• less road accidents

• energy savings

Your business – your staff – your transport

“Only
1 in 5 cars

has more than 1

occupant ”

“If everyonewere to cut their caruse just one day a weekthere would be 20%less commuter traffic –and 20% less demandon car parking ”
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Your business – your staff – your transport

An example of potential savings (both time and cost) if staff were
to travel by train rather than private vehicle:

Portsmouth to Southampton – City Centre to City Centre
(using the X27 express bus service which takes only 38 minutes from
City Centre)

Return bus fare = £5.15
Equivalent car mileage 41.6 miles @ 40p = £16.64
Saving by using bus = £11.49

Portsmouth to Return rail fare = £7.50
Winchester Cost of taxi/station car park = £5.00

Total Cost £12.50
Equivalent car mileage @ 40p = £25.36
Saving by using train = £12.86

Your employee will also be able to spend productive time working on the
train, and will arrive less stressed than a colleague who would have
driven.
Multiplied by the number of staff and journeys made the savings to you,
the employer could be substantial.

What could the Travel Plan include?
A Travel Plan is specific to your organisation and location, but some of the measures that it could include
are:

• provision of public transport information

• secure covered cycle parking 

• shower, changing and storage facilities 

• interest free loans for season tickets 

• interest free loans for bicycles

• discounts on public transport tickets

• provision of car sharing database

• review company car provision

• working from home

• flexible working hours

• use of tele / video conferencing

• pool cars 

• review of your fleet (consider using alternative fuel vehicles eg LPG or electric dual fuel)

• provide driver training (helps reduce fuel costs and improves safety and awareness)

• work with the local authority on cycling and walking routes to your site

• offer business mileage rate for cycling

• provision of staff bus 

• work with other local organisations on joint initiatives
(eg bus service, car share database, safety scheme)

This is not an exhaustive list, the number and type of measures that you can consider will depend on the
location of your site and the number of employees.

“45% of
workers would bemore likely to work foran employer whooffered an easy to usecar sharing scheme

(Reed) ”
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What next?
If you are considering developing a Travel Plan or introducing some of these Travel Plan measures then
free help and advice is available to you.  

Most local authorities will have a Travel Plan Officer who is available to offer support and advice.
Public transport operators will be keen to talk to you about discounts, time and route changes and other
measures that can be worked on together. They will also have information on financial assistance
available.

Consider joining a local travel forum, and work with other local businesses working to address the need to
encourage more sustainable travel, usually alongside the local authority, chamber of commerce and public
transport operators.

Local Travel Plan websites:

www.chamber.org.uk/signpost www.hants.gov.uk/transport

A Travel Plan Resource Pack for Employers is a FREE guide to developing Travel Plans available from

TransportEnergy. Tel: 0845 602 1425. 

The pack is also available as a downloadable PDF from the TransportEnergy website

(www.transportenergy.org.uk/bestpractice/).

Reply slip:

Please return to Maureen Newton: Portsmouth and South East Hampshire Chamber of

Commerce & Industry, Regional Business Centre, Harts Farm Way, Havant, PO9 1HR.

Fax 023 9244 9444. Telephone: 023 9244 9449. maureen.newton@chamber.org.uk

I am interested in developing a Travel Plan.  Please provide me with:

Local Authority Travel Plan Officer contact details ■■

Public transport operator details ■■

Telephone me to discuss the options available ■■

Name of business: .......................................................................................................................................................................................

Contact Name & Position: .....................................................................................................................................................................

Address: ................................................................................................................................................................................................................

Tel No: ................................................................................................. Email: .................................................................................................

This guide has been produced by the Portsmouth & South East Hampshire Chamber of Commerce & Industry &

Portsmouth City Council on behalf of the Hampshire Economic Partnership.
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