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MINUTES

Sign-POST Meeting

(Supporting People on Sustainable Transport)

Tuesday 21 January 2003

Hosted by:

Portsmouth Technopole, Kingston Crescent, Portsmouth

Attendees

Maureen Newton

P & SE H CC&I (Chair)

Russ Tarley


H M Naval Base, Portsmouth

Phil Wheaton


H M Naval Base, Portsmouth

Paul Gilfillan


H M Naval Base, Portsmouth

Gwil Williams


East Hants District Council

Marc Reddy


First Provincial

Maggie Francis


BEF

James Parker


Portsmouth Hospitals NHS Trust

Peter Rocchiccioli

Portsmouth Hospitals NHS Trust

Carole Redman


IBM UK Ltd

Sue Woner


AMS

Ken Smith


AMS

David Farrell


Vosper Thorneycroft

Derek Dann


P & SE H CC&I

Lisa Phillips


Zurich Financial Services

Amy Bristow


Hampshire County Council

David Rossiter


Stagecoach Coastline

Helen Martin


Stagecoach South East

Malcolm Wickham

Aqua Cars

Amanda Morris


Portsmouth City Council

Paul Denyer


Portsmouth City Council

Brian Gravenor


Hampshire Constabulary HQ

Apologies

Barbara Green


Highbury College

Peg Hulse


Portsmouth High School

Ann Lowther


Job Centre Plus

Dave Ford 


CSC

Dave Probert


Astrium

1
Formal Launch of the SignPOST Website : www.chamber.org.uk/signpost
Derek Dann, President of the Portsmouth & South East Hampshire Chamber of Commerce introduced the presentation, giving a short explanation of the background leading to the creation of the website.  The suggestion had come initially from Paul Denyer and provided an excellent example of the public and private sectors working together and avoiding duplication of effort.

Paul Denyer explained that the original idea had developed from discussions about the Portsmouth and Hampshire Councils’ energy reduction projects including the need to develop travel plans.  A working group had been formed and a survey of staff travel carried out.  Other organisations had become involved at the time of the 1998 Travel Show.  A further survey carried out after 12 months had shown a small, but significant change in peoples’ perceptions of local travel to and from work.  It was hoped that the SignPOST website would help others to become more environmentally aware and make more use of public transport as opposed to single occupancy car journeys.

Amanda Morris then gave a demonstration of the website, going through the various options and links, explaining how simple it was to navigate round the site.  It was aimed mainly at businesses with travel plans, but would be helpful to anyone using public transport.  Travel news updates were included and amongst other resources there would be help in auditing companies’ travel plans and advice for setting up pool cars.  There were also links to the BBC weather forecasts, real time train running information, ie engineering works, and cancellations etc.  Anyone with ideas or changes should contact AM.

The SignPOST Website Official Launch Quiz was included in the information pack.  It was suggested that members copy it and circulate it to anyone who might be interested.

Action:  All  

.2
Introductions /Apologies for Absence

Apologies were noted as above and MN welcomed members to the meeting.

3
Actions from the last Minutes

a)  Return of website registration forms – not many had been received.  

Action:  Members who had not yet returned the forms please contact AM as soon as possible.

b)    Steering Group for Commuter Challenge

Group set up and has met several times – Group members Amanda Morris, Maureen Newton, Dave Probert (Astrium) & Tara Spragg (B&Q)

4
Presentation:  Hampshire Constabulary HQ Travel Plan (Brian Gravenor)
Brian Gravenor described the current situation regarding car parking at the Constabulary HQ and the reasons why it was so important for a travel plan to be developed.  Following contact with Conrad Haigh, they began to develop a plan.  A survey of staff travel arrangements was carried out confirming the high use of private cars and a lack of consideration of the use of public transport.  It also showed that staff would consider other ways of travelling to and from work with various incentives such as improved bus services - frequency and more shelters, better lighting; better facilities for cyclists - improved lighting, provision of cycle parks, changing facilities and lockers etc and loans for purchase of bicycles.

A focus group was set up to consider potential solutions and 5 days’ free consultancy established via Conrad Haigh.  Consideration was given to a number of options such as car sharing, cycling, use of public transport and walking.  It also took into consideration visitors to the site, use of reserved parking bays and use of hire cars to be delivered to homes rather than to the site.  It was felt that success would best be achieved through a mixture of ideas including flexible working, better public transport, cycling and car sharing.  They were working with King Alfred College and the Prison to develop joint travel plans.

An interim plan had been submitted and agreed in principle.  The final travel plan was almost complete and would be submitted in March 2003.  It would then need to be implemented.

5
Presentation on what FIRST can do for business (Marc Reddy)

First had 330 buses covering an area from Southampton through to Emsworth.  It was promoting the idea of green travel and had developed a number of improvements to make travel by public transport easier and quicker such as:  simplified timetables, timetables for individual stops, frequency guides, electronic timetables, timetables available on the internet (www.firstgroup.com/hampshire), cheaper fares – new fare structures have just been introduced, and tickets purchased up to a year in advance could attract considerable discounts. They could also develop dedicated bus services, as had been done for Zurich and B&Q; park and ride facilities etc.  Use of public transport would produce a number of benefits to the company eg: better productivity, less sickness, more parking spaces for visitors, good PR, helps to obtain planning permission and is environmentally friendly.

Many employers were already benefiting from working with First.  To become involved contact Marc Reddy – details on the leaflets provided.

A short question and answer session followed:

Q
Is there an upper limit on discounts?

A
It varies and is open to negotiation (10%?).

Q
Is it possible to get dedicated quieter buses without noisy school children?

A
Needs to be discussed with companies.  Possibly could be negotiated.

Q
Problems over identification could occur if season ticket covering a period was lost.  
Could it be deleted and a replacement ticket provided on payment of a small 
premium?

A
Difficult at present, but a system using ‘smart cards’ in process of development should 
solve the problem.

Q
Would the discounted tickets be tax free to companies?

A
Some changes to regulations in the last 18 months – this needed to be checked.

Q
Could the company issues a corporate bus pass to be used by anyone in the 
company?

A
Could be considered, but there might be problems with security.  Some kind of 
‘pool pass’ might be possible.  Needs to be discussed further.

6
Commuter Challenge (Amanda Morris)

The SignPOST Commuter Challenge competition will be held on Monday 9 June 2003.  This was discussed at the last meeting when it was decided to set up a steering group to organise the event.

AM had seen a similar event in Ottawa where it had been held over a week and had included a Bike to Work day, Clean Air day, Telecommute day and a Green commuter relay.  It was agreed that the Portsmouth event would be held on one day only and participating companies would encourage staff to leave cars at home.  Miles travelled would be recorded and divided by number of staff, the relevant co-ordinator sending returns to AM.  There would be a trophy presented to the winner and prizes for individuals.  Participants involved so far included the Chamber, Astrium Space and B&Q.  Once literature had been sent out anyone interested should contact AM.  If successful it was hoped the competition would become an annual event.

Action:  All – please contact AM to discuss involvement

7
Information Exchange

Malcolm Wickham:  First meeting.  Had come to find out about the forum and the website.

Helen Martin:  Stagecoach can provide similar assistance to FIRST.  They also operate in Portsmouth and further afield along the south coast.  Happyt o talk through any requirements.

Amy Bristow:  

· Website being updated with information about the travel plan, contact details etc.

· Developing guidance for officers.

· Match funding from DFT to assist working with local companies to make green travel arrangements.

Lisa Phillips:

-
Attending first meeting.

-
Zurich had produced a travel plan to assist car sharing.  Arrangements had been made 
to provide preferential parking permits for those using the scheme.

David Farrell:  Vospers now building their new facilities in naval base.  Have been working with     


Amanda on developing a Travel Plan for the new site.                                

Carole Redman - IBM:  

-
Undertook second travel survey in November and obtained a good response compared 
with the survey 2 years ago.

-
Needed to transfer results to website.

-
Hoping to work with others.

-
The Procurement Group had acquired special panniers for laptop computers to be 
carried on bicycles.  These were purchased from an internet site and funded by the 
relevant department manager when required.

Peter Rocchiccioli – Portsmouth Hospitals:

-
Travel Plan progressing

-
Loans for bicycles (commuter bikes)

-
Providing facilities for cyclists

-
Following up park and ride and well as car sharing

-
Involved with 6th ACT Travel Conference

Gwil Williams:  East Hants Travel Forum to look at themes discussed at the meeting.  Travel Integration workshop to be held.

Maggie Francis:  Information circulated on the orange leaflet regarding Hants & IOW Business Environment awards.  There is a category for Sustainable Travel – entries to be in by 31 March, Application form enclosed.

Paula Gilfillan:  Hoping to introduce a travel plan for the whole site at HMS Collingwood.

Phil Wheaton:  The Royal Navy along with other government departments has to produce travel plans over the next 10 years to reduce private transport.  Is looking for advice from the forum.

Rus Tarley:  Confirmed the above.

Gillian Cook:  Asked about insurance and corporate liability cover for members of staff using their own bicycles.  

ACTION: AM to investigate and share with group.

Paul Denyer:  Transport consultation, ‘Lights for Bikes’ – was looking for response. Consultation can be found on SignPOST Website.

Amanda Morris:

-
Update included in the pack circulated.

-
Please let AM have information for the mailing list ASAP.

-
Council have provided showers and changing facilities for staff cycling to work.  They 
have also arranged with local dry cleaners for wet clothes to be dried at very 
reasonable cost.

8
Next Meeting

Wednesday 14 May 2003 @ 2pm.  Venue:  St Mary’s Hospital (to be confirmed)

