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Policy Council

Minutes of the meeting of Policy Council held on Friday 12th February at Regional Business Centre at 12.30pm

Gary Jeffries presided
	PRESENT

Gary Jeffries 

Maureen Frost 
Gary Fearon 

Barry Walker 

Bill Arnold 

Cheryl Whitwood 
Rhoda Joseph
Roger Harrison
Nick Brown 


	APOLOGIES 
Jay Kettle- Williams 
Robin Dickens 
Alan Cufley
Chris West 

Paul Edmonson –Jones  

Mark Goldrup

Mary Allen

Jim Gilhooley 
Cath Longhurst 

John Charnock-Wilson 

Richard Souter
Paul Thwaite 

Derek Dann

Philip Yetman


	NON  ATTENDANCE 

Denise Candy

Peter Newton 

David Wilson

Nick Iacobucci

Richard Taylor
Dru Moody 




	1
	Apologies



	
	These were noted as above


	2
	Minutes of the meeting of Friday 9th October 2009


	
	The minutes were approved as a true and accurate record by the committee.

Apologies from Jay Kettle-Williams and Gary Jeffries took the Chair in his absence 



	3
	Matters Arising

.
Policy & PR Report
MF gave brief synopsis of Policy Report copy of which is attached. 
North of Fareham SDA (MG)

Mark was unable to comment – but it is understood the intention is to reduce the number of housing from 10k to 6-7k.  This needs to be agreed by PUSH as will affect the overall allocation 

MF gave a brief update on the progress of Hampshire Chamber project teams are currently working together – due diligence is in process – The dates of the EGM’s have been set Ports & SE is the 26th February and we welcome you to attend, notification has been sent out to all members. North Hants 16th Feb and Southampton 2nd March. 
PR & Branding Vision workshop scheduled for 2nd March at Solent Hotel with various members of staff and up to ten members who wish to have an input on the Vision of the future branding of “Hampshire C of C” 
LCM have been awarded the contract as a result Lizz Clarke will be stepping down from the board to avoid a conflict of interest.  
MF asked if they felt there was a need to have a Policy Council within the Hampshire and examples of how committees operated in other areas similar to ourselves were given.
BW expressed concerns over the strength of the Hampshire Branding – diluting the power of Portsmouth’s opinion on matters.  What if the various area’s clashed on a subject they where lobbying for (ie local Ports) 

Felt you would need to coordinate Policy from each office depending on the issue being supported as the overall the strength of the Hampshire Chamber would have a stronger impact. But if interests conflict would dilute the strength of Portsmouth etc 
Depending on the issue it would be kept separate if appropriate, it was felt we need to determine the strength of the branding whether local or overall. 


	4
	To discuss our views on The Hard Interchange MasterPlan
Roger Harrison & Barry Walker reported on the recently discussed development.

Steering Group in place to take account of all needs – overall Policy Council supported the project but expressed concerns on the quality of residential properties – it was felt that there were already enough purpose built student facilities and that they should focus on higher quality properties. This would have a direct impact on the type of business operating in the area.
It was felt that there were enough licensed businesses in the Portsmouth area, and that restriction on the type of business to encourage “restaurants and higher quality traders to the area.” It was felt a 4/5 star hotel was needed to raise the city profile. 
Also parking was an issue and the multi- storey car park should be refurbished and made safe for usage. 

The proposed one way road system to make the area safer for pedestrians was considered a good idea.
MF will compile response for agreement and is expecting comments from MA who has an apartment in the area


	5
	To receive an update on Young Chamber and discuss how Policy Council Members  and Others can become involved
Brief explanation of how Young Chamber operates and how it can benefit from the input of local Business one of which it can contribute towards Businesses corporate social responsibility – as well as influence what is being taught so it directly reflects the needs of businesses.
Cowplain School – Enterprise Day working on a project designing new Business Park & Work Place 

Fareham College – Request help in furnishing Retail units within the college  
Request for support by offering your time and expertise of you or staff members or suggestions of prizes for rewards for projects


	6
	. To define the role and objectives of the Policy Champions
Unfortunately Derek Dann was unable to attend and it was agreed we would move to the next agenda scheduled for Friday 16th April 2010.  Agreed that we need to be more proactive on Policy not just reactive


	7        
8  
	To receive details on the Better Business Engagement Project being delivered by

        South East England Chambers of Commerce
MF  Reported Ross Mcnally had secured funding from SEEDA. The project with SEEDA involves Chambers as they wish to use us to interact with businesses. SEEDA are looking for volunteers within the Business community as they would like to “shadow” senior persons being involved from a grass roots level.
A Business Support awareness survey has been sent to the 1st half of the alphabet – then the 2nd half of the alphabet will be surveyed in April for comparison 
Silver Chamber Academy

 Ports & SE Hants CofC have been selected to be part of this project, finance will be given to cover costs which would be to supply refreshments and venues for 5 meetings and administration costs. We will need to identify 20 over 50 year olds looking to start businesses or return to workplaces and match these with 4 business mentors


	
	Presidents Report 
JKW – unable to report – but we thank him for his continued support for signing the certificates for all the new & renewal of valued members  also for  attending the Meet the Chamber at 1000 Lakeside which was a great success 


	9
a
	Reports of the Following

Executive Board

	
	Met discussed Hampshire Chamber – Portsmouth & SE are showing a small surplus for year ending 31 Dec 09 and the accounts are with the Auditors at the moment. 
Business plan to be set up for Hampshire Chamber, there will be costs relating to the merge & set up but an operational budget shows that normal trading activities can break even. 
International trade will benefit by having one stamp “Hampshire chamber” and being able to utilise staff from across the 5 offices


	b
	East Hampshire Chamber of Commerce & Industry 

Administration merged back to the main Chamber in September – Breakfast briefing 2nd March Queen Elizaberth Country Park on the South Downs National Park – three more booked this year one regarding Hindhead. One with new MP and the other on the Whitehill/Bordon Eco Town. 
The Chamber now attends the 1st Friday Meeting in Petersfield, maintaining the Chamber presence and at other relevant events in East Hampshire 

	
	

	c
	Hampshire Economic Partnership (HEP)

	
	New Chair Stuart Dunn has been appointed and Caroline Williams is standing down as Chairman. Stuart is a Director and Past President of Southampton Chamber 



	d
	Services Group

	e

f

	Nothing to report  at present as meetings held quarterly 
Planning & Transport 
Presentations on the Local Transport Plan consultation process and The Hard
JCI 
Nothing reported 


	10    
	Any other business

	
	MF – Survey from Hampshire Fire Brigade asking for comments on how to improve service & save money particularly in rural area’s  5 key points were asked and comments given. 
GF – Raised concerns on the question regarding “ethnicity” on the Questionnaire for the new plan for the Hard.
RJ -- Very kindly gave an explanation 
MF – Robin Dickens to be the Chair for the Planning & Transport committee as Gary will be taking up his role as President in May 


	11
	Neil Pearce from SEEDA on views on the PCC Portsmouth Plan

	11
	Date of Future Meetings
	11
	Neil Pearce from SEEDA on views on the PCC Portsmouth Plan

	
	Friday 16th April  at the Regional Business Centre Havant 12.30pm 


	
	


12 Date of future meetings 

	,                4 Jun 10, 13 Aug 10, 8 Oct 10, 3 Dec 10

	Please confirm attendance or apologies to Cheryl Whitwood at the Chamber on 02392 449449 or cheryl.whitwood@chamber.org.uk 
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