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Policy Council

Minutes of the meeting of Policy Council held on Friday 13th February 2009 at Regional Business Centre at 12.30pm

Jay Kettle-Williams presided

	PRESENT
	APOLOGIES
	NON ATTENDANCE 

	Jay Kettle-Williams
	Bob Hawthorne
	Cheryl Buggy

	Mark Goldrup
	Andrew Gordon
	Peter Newton

	Philip Yetman
	Gary Fearon
	John Charnock-Wilson

	Roger Harrison
	Gary Jeffries
	

	Bill Arnold
	Rhoda Joseph
	

	Richard Souter
	Barry Walker
	

	Paul Thwaite (JCIP)
	Denise Candy
	

	Paul Edmonson-Jones
	Mary Allen
	

	Nick Iacobucci
	David Wilson
	

	Cath Longhurst
	Dru Moody 
	

	Nick Brown 

Jim Gilhooley
	
	

	Maureen Frost

Cheryl Whitwood 
	
	


	1
	Apologies



	
	These were noted as above


	2
	Minutes of the meeting of Friday 12 December 2008


	
	These were approved as a true and accurate record by the committee.

Although numbering was out of sequence

	3
	Matters Arising

Planning & Transport 

Response to Hampshire Freight Strategy sent to meet deadline

Train to Gain – Programme widened in scope to include short courses and not just NVQ’s  - we are running a breakfast on this issue late April
Quarterly Economic Survey results not as bad as expected in December.  More members asking us to stop media being negative than asking for help.  Next survey due out late February,.  Results are fed through to HEP, SEEDA and others
Hampshire CC – Business Link Franchise tendered by SEEDA – Bid partnership of 3 involving Hampshire, Milton Keynes/Bucks and Kent Business Links seeking to engage with Hampshire Chambers on content of the bid– JG -  expressed interest in being involved in this process
Royal Mail – Following last year’s BCC Survey – issues calling for Modernisation – possible go Private – Service considered more important than ownership  


	4
	Presentation on Health Issues by Paul Edmondson-Jones 

	
	Paul presented on the health statistics for Portsmouth and what the key health issues are.  Slide show notes attached
Q & A at end – General conclusion was that the Area which you live , educational background and lifestyle all had an impact on your Health.  Paul to liaise with MF over how the Chamber can get employers more engaged in the health Agenda  ACTION PE-J

	5
	Presidents Report

	
	JKW circulated a record of his Chamber Presidential activities over the previous 2 months

A select gathering of Past Presidents took place in December and it was decided a good idea that past presidents meet annually and discuss future planning.

Succession Planning for New President to be put in place – For 2010 2 Vice Presidents to shadow, one of which to take new Presidency in 2010.

Anyone interested in the President’s role please speak to Maureen or jay about what is involved.  Role of President to be sent out with minutes


	6
	Reports of the following:

	a
	Executive Board

	
	Had Board Away Day Lakeside 26 Jan – to look at strategy and governance
Year end figures showing small surplus prior to audit

Constitution discussed as doesn’t reflect our current operations.  We currently have a number of Directors on Policy Council that are not on the Board.  As these Directors cannot carry our their 288a Governance responsibilities MF proposed that they resign from Directorship unless wishing to be considered for a Borad position. NO OBJECTIONS –  MF said this would be confirmed by E-mail and no action need to taken by individuals.

Chair of Board & President two different sets of skills.   Chairman would remain in place for 2-3years to enable continuity.  President ideally to change annually but for 09/10 Jay has agreed to se-stand subject to the Vice Presidents being in place to support him


	b
	East Hampshire Chamber of Commerce & Industry 

	
	MF reported that although membership of EHCCI is falling, the profile the Chamber maintains has been very positive.  The Board needs to be strengthened to facilitate the events programme, marketing and other projects


	c
	Hampshire Economic Partnership (HEP)

	
	Not met since last meeting.  MF to attend next Board Meeting on 24 Feb


	d
	Services Group

	e


	Job centre plus – discussed the new Employer Partnerships and decided that many were not really sure what JobCentre Plus could opffer them.  A representative will be invited to present to the next Servcices Group meeting

The Delivering Apprtentiuceships Consulktation was debated and a response sent – main issue that Apprenticeships still perceived to be for trades and not service sector – big profile raising job to be done and need to link with 14-19 Diplomas as a career path for Young People to follow
Planning & Transport 
· Gary Jefferies is the new Chairperson for the Group.  The Group needs new blood to make attendances more robust.  Last meeting heard presentations from Fareham about key developments and we were invited to the Local development Framework consultation event where we inputed views.



	7
	Any other business

	
	Development of Young Chamber UK we are to receive funding to carry out 2 pilots in one local school and one local college. To be increased to 8 over next 3years. Idea’s for funding and Project group needed. 
RS expressed interest but would require more of a brief. 
MF & CL had met prior to Policy Council and agreed that the Chamber and EBP should take forward the development of YC in partnership and submit a combined funding bid
NB - Business Link grants -  SEEDA indicated to be offered to whole of Hampshire 15% capital grant programme details on Business Link website.  Not well publicised
PT Junior Chamber Portsmouth new team in Portsmouth – Meet 1st Thursday every month Royal Beach Hotel – see page 10 Business News (Feb 2009) 

EBP New Diplomas’ – Government Campaign  biggest change to education act since 1944 over 17 subjects – EBP have relocated to 1000 Lakeside 
GPHA are holding a Hotel Open Day at end of British Tourism week 29th March – promotions including free drinks, food, competitions and childrens’ activities

Also working with local schools on taster days and working lunches
Business Club dormant as events and committee were not being well attended. 

NI - Banks have been given a lot of money by government, low interest 3% flat rate – not regenerating in manufacturing but merely reschedulung existing debt rather than lending for new activities

	11
	Neil Pearce from SEEDA on views on the PCC Portsmouth Plan

	8
	Date of Future Meetings
	11
	Neil Pearce from SEEDA on views on the PCC Portsmouth Plan

	
	Friday 3 April 2009, Friday 12 June 2009, Friday 14 August 2009, Friday 9 October 2009, Friday 11 December 2009
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