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The Services Group

Thursday 3 July 2008
Minutes of the meeting of the Services Group held on Thursday 3 July 2008 at the Regional Business Centre at 12.30 pm

Jay Kettle-Williams presided

	Present
	Apologies
	Guests
	No Response

	Lisa Nightingale
	Maureen Fost
	Sati Ruhal
	Bob Hawthorne

	Jim Gilhooley
	Jane Nash
	
	Roger Wills

	Hilary Keeping
	Geoff Lawton
	
	

	Ian Morley
	Jane Nash
	
	

	Robin Lander-Brinkley
	Rose Shapiro
	
	

	Tony Knight
	Rhoda Joseph
	
	

	Steve Grant
	
	
	

	Andy Woods
	
	
	

	
	
	
	


	
	Presentation from Sati Rihal on progress of the Administration Burden Reduction Programme followed by Member Successful Case Studies
	

	
	The BERE cover reduction or regulations across all of Whitehall and are linked to BERR.  The target to reduce the burden on businesses by 25% by 2010 was set by Gordon Brown in his budget and the BERR feel that they are on track to meet this target.

It is understood that regulation has benefits however the cost of it falls on businesses.  All new legislation must show that options for reduction and the effect on small business have been considered.  BERR has reviewed all its major policies and has identified that it will be able to make a saving of £1 million.
Employment Law takes up most of the regulation on businesses.  BERR are working on this policy to identify support.  There are guidance tools on the Business Link website.  www.berr.gov.uk  Further tools and templates are being devised e.g contarcts of employment.
The Companies Act has been simplified in order to make it clearer and easier to use.  It has been found that in some companies, a Company Secretary is not necessary nor is the need to hold an AGM.  Electronic filing has also been adopted which has proven to make savings.  However, the committee was advised that a company would still need to be registered and therefore Directors’ details still need to be logged.
Consumer Law will also be simplified.  The code of practice on price regulations will become optional. 

The Enterprise Strategy was launched in March 2008.  Unfortunately some policies may not be included e.g Health & Safety.  BERR is reviewing simplification of Health & Safety.

There is likely to be a consultation on the limitations of a regulatory budget later in 2008.  This consultation has been reviewed by an SME owner.  
The members were concerned that legislation may become mechanical if too simplified.  In order to regulate documentation much of it is downloadable.  The members were concerned that not all documentation is standard and employers should not be led to think that downloadable documents will suffice as these need to updated to contain the information relevant to their particular company.


	

	1
	Apologies
	

	
	These were noted.
	

	2
	Minutes of the meeting of Thursday 3 April 2008
	

	
	The members of the committee present agreed these are a true an accurate copy.
	

	3
	Matters Arising
	

	
	6) It was decided that a presentation on the 14 – 19 diplomas and the need for business support be secured for the October meeting.  
Confirmation of new Chairman
JG was nominated for the position of Chair by RL-B and seconded by JK-W.  JK-W handed over Chair of this meeting to JG.

JG wished to minute thanks for JK-W for his time and commitment to the Chamber and the Service Committee over the past 2 years.


	

	4
	Health & Safety Audits and Policies
	

	
	A general H&S policy, depending on the number of employees can be downloaded from the Health & Safety Executive Website by SMEs but the problem faced by the employer is interpreting the policy in order to secure the staff buy-in.  Many policies are industry based and are therefore too large for SME who do not have the resources to put a policy in place.  There are companies that will take this on however they charge expensive rates.  SMEs lose out in court simply by not having the documentation in place.  
Employees can complete and on-line test in order to ascertain an organisations standard of H&S 
It was decided to add this item to the Business News.
The Health & Safety Executive Website address is: www.hse.gov.uk
	

	5
	Water Efficiency
	

	
	LN has been invited to attend a Water Efficiency workshop held by SEEDA and the Environment Agency on at DEFRA Innovation Centre.  The members raised the issues: 

· Addition of Flouride to the South water

· Installation of Water Meters which at present is only on new build.  The view is that there is no change to water consumption.

· Leakage

The members felt that with many resources being used on provision of the 2012 Olympic Games, the planned reservoir at Havant Thicket would not be ready in time to cover the growing need for water in this area.


	

	6
	To update on events
	

	
	· HK will check with the records and confirm if it is necessary to hold an AGM
· IM would like to host an event at the Portsmouth Business Centre.

· The members discussed economic forecasts which are all short-term and agreed on a presentation from a Financial Forecaster rather than a Financial Advisor to explain the future of finance and economy beyond the possibility of a general election.  It was suggested that this be timed for early 2009 in order to look forward.  AW advised that Lloyds TSB may be able to supply a speaker.
· SG suggested that Warner Goodman may be able to supply a speaker from their employment programme or on Inheritance Tax.  It was suggested that this is a minefield for those that buy property abroad.

· An event based around Health & Safety was suggested however this has been tried and failed.  It was suggested that this event would need an interesting slant – perhaps a Who Done it, Who is to Blame or Murder Mystery.


	

	9
	News & Progress
	

	
	The South is a good economic area however there is an underlying feeling of trepidation.  There was concern that the media is escalating the economy problems and subliminal panic is affecting business decisions.  It seems that fuel charges are leading the focus and the knock on effect is that businesses are opting to do business over the telephone rather than travel to a meeting.

	

	
	Morlan Gil Human Resources – more and regular work.  Some of which is redundancies.  Businesses are more conscious of sticking to their budget and gaining value for money.
Blake Lapthorn Tarlo Lyons – Companies being formed.  Southampton branch closed and Chandlers Ford opened which is to house businesses from Fratton and Southampton.  The new site will be launched in September 2008.
Polyglot Solutions – SMEs and Macro businesses are growing confident in the international market.  Difficulty finding skilled recruits in translation services.  
Royal Mail – No fuel surcharge from RM.  Concentrating on SMEs and IM wants to get to know businesses in this area.  
Knightsure Insurance Brokers – prices seem to be stable.  Insurance companies are a little worried by Norwich Union and Zurich redundancies.  

Warner Goodman – economy has been felt in conveyancing and in upper end of the market. As a result some redundancies have taken place from the Firm.  There are also geographical ambiguities.  Corporate transactions are still good although there is much more negotiations taking place.
Maxwell Communications – Leisure and hospitality industry going well.  Turnaround in high end marketing approaching budget companies.  Business not feeling as solid as in the past.

Lloyds TSB - there are many changes re. lending which is at its lowest for 10 years.  Lloyds TSB policy is not changing.  Buy to let and 2nd properties is still going well.

	

	10
	Any Other Business
	

	
	The members suggested developing a virtual forum, Q&A or business guru using the website.  Funding could be gained by businesses sponsoring a slot.

	

	
	Date of next meeting
	

	
	Thursday 2 October 2008
	

	
	Date of future meetings
	

	
	
	


……………………………………………………….  Chairman

……………………………………………………….  Date
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