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Minutes of the Extraordinary General Meeting

 Friday 26 February 2010 at the Regional Business Centre, Harts Farm Way, Broadmarsh, Havant , Hampshire
11.30 – 12.30

David Joel Chairman presided
	PRESENT
	
	

	David Joel

Derek Chartres

Kevin Briscoe

Simon Greenly

Steve Grant

Lizz Clarke

Irene Thomas

Andrew Perrins

David Wilson
Maureen Frost

Jane Nash


	Michael Cotton
Derek Dann

Ross Hulse

Lucille Pendry

Emanuel Gatt

Paul Milner

Sheena Mitchell

Stuart Sheppard

Robin Lander-Brinkley

Stuart Moore

Shelagh Moore

Richard Perry

Jeremy Young

Cath Longhurst

Steve Bloefield

Paul Bryson

Helen Piper

Denise Barlow 


	27 members 


Meeting called to discuss and vote on the following 2 resolutions
1
To approve in principle a merger between the company, Southampton and Fareham Chamber of Commerce and North Hampshire Chamber of Commerce and the transfer of the members of all three chambers to a  new Hampshire Chamber of Commerce subject to full satisfaction of all due diligence issues.

2
To resolve that all trading activities of the Company be carried out in the name of Hampshire Chamber of Commerce with the associated branding with effect from 1 April 2010

Welcome offered to attendees from Chairman of Portsmouth & SE Hampshire Chamber David Joel.

1
Presentation from CEO of Portsmouth & SE Hampshire Chamber of Commerce & Industry Maureen Frost

Concluded with the reason why one chamber sought.  To offer a strong business network, offer credibility & a better voice for the region.

Floor opened for Q&A:
Lucille Pendry

Q
Clarify new organisational relationship with the IOW?
A
IOW Chamber wishes to be seen as a separate sub region at their wish. Constitution for Hampshire Chamber will be written in a manner to allow them to join at a later point if they wish.

Q
How will the Hampshire Chamber ensure the strength of the new Board ?

A
Currently 2 x non executive directors on the board of Hampshire Chambers.  The new Board for the combined Hampshire Chamber will consist of the three current CEO’s plus 3 non executive directors from each Chamber making a total Board of 12. 

The non executive directors from each chamber will be chosen to ensure a good mix of skills and change management experience across the Board to ensure strength 
Shelagh Moore
Q
Board – how chosen?

A 
Initially the Board is appointed by the current elected Boards of the three Chambers.  In the future nominatiosn will be sought and assessed against published specification briefs and nominations will then be voted on at an AGM as happens now in the individual Chambers.
Robin Lander-Brinkley 

Q
How to deal with issues of difference?   Policy of disagreement between sub components?
A
Area office view or no comment.  We retain the right to answer issues as the local office
Q
Costs for sole trader members (events primarily)
A
Local events will still be delivered offering relevant networking with the opportunity to attend sub regional events providing broader networking opportunities.  Prices will be varied depending on content; however there will be something for all.  Virtual networking also a consideration.
Membership banding & costs remaining virtually unchanged in this area.

Derek Dann
Q
Due diligence & risks?
A
Process of due diligence has been done.  Issue of Southampton Chamber offices/property Bugle House and related tax implications of transfer to deal with, but no deal breaking issues identified. 

Strategy in place to sideline the building in the existing Southampton company for the time being – ring fenced & transfer asset to Hampshire Chamber portfolio.   Building is unencumbered & experts are looking into issues.

Q
Relationship between Portsmouth & Southampton.  What’s changed?

A
Trust

3 CEO’s from 3 chambers are working closely with desire & recognition.  Staff also working together.  External climate has changed & we must unite in a less fragmented region.
Lucille Pendry  
Q
Manufacturing.  Lack of representation of manufacturing & other areas under represented?  Where in new organisation is it going to fit?

A
Manufacturing comprises 14% of Portsmouth membership & is an important part of the economy.  International Trade businesses in membership but they generally don’t network. PUSH recognise the importance of this sector & it will not be overlooked.  We need to find new ways of engaging with our manufacturing members and any ideas on this welcome
Jeremy Young

Q
Is the industry part of new chamber name to be dropped?

A
Branding brief for debate on the 2 March with the name of organisation yet to be decided.  Members, business, staff & directors to attend workshop to thrash out.  Please voice your interest.
Q
BCC relationship?

A
It is the intention to apply for accreditation of Hampshire Chamber asap.  In discussion regionally.  Realistically it will be 12 months before we are ready to apply once all processes and procedures have been harmonised   Portsmouth will retain its accreditation for this geographical area in the interim.

Shelagh Moore

Q
Training

Will trainers be offered from Southampton Chamber for the next year?  How will situation be resolved long term?

A
Trainers will be in place across the 3 chambers.  Southampton’s training programme is already in place for the year & we will follow through on this in house rather than externally.  Will look to develop local training provision to deliver.

Emanuel Gatt
Q
Ambition? 2-3 years time?

A
Would like to be seen as premiere business support organisation for Hampshire.  Both by Stakeholders and businesses plus a membership of 3,000 in 3 years.  Want to engage key businesses in the county & appeal & attract large companies & small traders alike.

Also wish to help members to become prosperous across the county.

Michael Cotton 
Q
What is the central focus for marketing policy & strategy?

A
Marketing of the county for inward investment will benefit all Hampshire businesses.  PUSH is providing a strong agenda & talks.  We need to position ourselves as the support organisation of choice for business and the preferred partner for business engagement with stakeholders. Intend to pull more powerful groups together& maintain individual strengths & prosperity for each 3 areas.

Hampshire Chamber will have 1 magazine for marketing giving members a toll to reach the whole county.  There will also be one Webnsite with local area pages developed over the next few months .

Visioning worship beginning of March to look at it as a whole.

Derek Dann
Q
Vision for a Hampshire Chamber & business support is good.  What is the strategy for managing change of chambers locally?
A
New Hampshire Board to form the vision & strategy following work shops.  Will move forward as a county.
Derek Chartres Chair of Hampshire Chambers informed that Business Links are in uncertainty & RDA/SEEDA are vulnerable.  Local authorities want to work with us & Hampshire Chamber will already be in place in time for the new government structure.  Regionally SEEDA already engaging with SE Chambers.  Timing will be good 9 months – 1 year.  We are positioned well either way.  
Emanuel Gatt offered an overview comment;
Reality & predicting is difficult. Move to find commonality is key.  Embrace rather than compete.  Best partner & with ourselves people will come. Start of our journey.  Partners are waiting for us to do this (Hampshire Chamber) & we will become the partner organisation of choice providing credibility.  Exciting journey.
Helen Piper  
Q
Membership as of 1st April?

A
Membership of all Hampshire initially & will be automatic transfer.  When renewal due this will be to Hampshire Chamber.  Members of more than one Chamber will be contacted at their first renewal date and offered a revised package which in some cases might be a patronage 
Stuart Sheppard

Q
Events – increase in number ?
A
Quality & not quantity will be offered with flexibility in the programme.  Will rationalize, reduce duplication & be joined up providing mix & match & choice, pro rata across the region.
Jeremy Young

Q
Costs?

A
This exercise is not proposed for cost saving reasons and none of the three Chambers are in any financial difficulty.  Natural wastage & harmonising will be implemented.

Year 1 = cost with a combined budget.  Operational Break event 1st year.  However major capital expenditure required to harmonise technology and for branding and marketing.  Some financial support from Southern Enterprise Alliance has been offered.  Costs offset with suppliers & contra deals where appropriate.

These costs are not reflected in membership fees increase.  Not markedly different with only marginal fees & in some cases reduction.
Stuart Moore
Q
Constitution?  Consider posting on the Hampshire Chamber website  together with minutes from the EGM ?

A
Yes this will be considered when the new site set up
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	To approve in principle a merger between the company, Southampton and Fareham Chamber of Commerce and North Hampshire Chamber of Commerce and the transfer of the members of all three chambers to a  new Hampshire Chamber of Commerce subject to full satisfaction of all due diligence issues.
David Joel proposed

Vote: Unanimous across the board (27) with proxy votes of 42 in favour making a total of 59.
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	To resolve that all trading activities of the Company be carried out in the name of Hampshire Chamber of Commerce with the associated branding with effect from 1 April 2010
David Joel proposed

Vote: Unanimous across the board (27) with proxy votes of 42 in favour making a total of 59.
A 75% majority was sought on both resolutions 2 &3, therefore the motions were carried.

Meeting closed at 12.35pm
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