Mike Hancock MP

1A, Albert Road, 

Southsea

Hants

PO5 2SE

22 May 2009
Dear Mike

Portsmouth City Centre – Short Term Investment for Longer Term Gain

Following a recent member debate at our Policy Council I am writing to you to request your support for taking short term action in respect of improvements to Portsmouth City Centre now that we know the Northern Quarter development is significantly delayed.

Whilst we fully understand that budgets are tight there are a number of improvements that could be made at minimal cost that would help to enhance the image of the City Centre.  We believe that it is vital that a positive message is communicated to local residents and visitors alike as once we lose those shoppers it will be very difficult to entice them back.
If we are to keep our high street chain stores in the City and encourage a wider offer in the future they need to see that as a City we are investing in our main city centre and not letting it degenerate further whilst we wait some considerable time for the major development we all desire.

A range of ideas have been generated and I attach those on appendix A.  There are several themes emerging in particular better integration of the arts and culture in the City centre, engagement with our schools (the shoppers of tomorrow), small scale environmental improvements and in particular the need to communicate what is happening.

I trust that you will give our thoughts due consideration and look forward to hearing what you consider is possible and those areas that the Council will support.  We would of course be pleased to provide an opportunity for you/the Council to attend a future meeting of our Policy Council to explore these ideas further
Alternatively we would be happy to publish an article in our magazine to promote what the Council will be doing.

Yours sincerely

Maureen Frost

Chief Executive

Appendix A
· Be positive and use buzz words  - Revival; Regeneration; Growth; New; Energy; Rebirth
· Empty shop units give a poor impression – other town centres are using local artists to decorate hoardings in the theme of old style shops to give the appearance from a distance that the shop is occupied.  Other areas are using artists impressions of what the centre will look like in the future in vacant shop windows
· Victoria Park is a well hidden gem – open up the area and point visitors towards it by extending the greenery and flowers in the central area.  Could Pitt Street baths be grassed over?
· Consider conducted walking tours of the City Centre – colour code different walks
· Badge the redevelopment with a suitable image: Phoenix/Aphrodite/Venus or Chick emerging from an egg as a few suggestions
· Car stickers (e.g., for all those who pay for residents' parking and others), badges > schools picking up on the logo and a strap e.g., that chic + 'Portsmouth's door to the future', 'Portsmouth enters a new world'.  'Watch Pompey hatch'.  But the word 'Pompey' is a bit overdone.  But it could be the name of a peacock chick.  Then, as time progresses that chick could progress from breaking out of the shell > proud peacock.  Name the peacock/ name a new peacock in Victoria Park 'Pompey'.  The mayor could do that. There could be all sorts of spin-offs with nature lovers, ornithologists.  Green image. ... 'Pompey the Peacock', 'I'm a Pompey Peacock, proud about where Portsmouth's going'.
· Mobile exhibitions -  for in-house display in libraries, on business sparks etc
· Dedicated webpage extensively advertised
· Art and sculpture trails – the senses sculptures could be revitalised as currently nearing end of original lifespan.  Include Victoria Park as a art trail

· Divide up empty shops and make available to art and craft stalls – a kind of indoor market concept

· Use central space for evening entertainment, outdoor theatre by local amateur groups and schools

· Set a competition in local schools for ideas and arrange high profile ceremony for the best

· Improve the lighting and make the most of lighting interesting architecture

· Provide more/better seating to encourage visitors to linger – remove the current planters as an eyesore and replace with modern alternative

· Bring a farmers market into the City Centre as well as Southsea
· Leaflets, posters, display boards (incl. A-boards)  around in charity shops, on ferries
· Once an open area has been identified, Ask everyone who wants to be a part of the present & future of Portsmouth.  Businesses and Community to sponsor per square foot. ( a great marketing opportunity for outsiders too) 
· £xx per square foot - Sponsorship package to get the area Landscaped for the next 5-10 year.
· (giving everyone one a chance to "Buy into a piece of Portsmouth") you could sponsor one foot or hundred whatever you can afford? – could link to dedicated web page area
· As this is a long term project - Divide year into say quarters - encouraging people into the area.
Jan - Feb- March -  Arts & Entertainment - (are grants available for this?)
April- May-June -    Sporting Activities - (are grants available for this?)
July - Aug- Sept -  Tourism & Entertainment - sponsored by local Hotels - (Circus -  Funfair)
Oct-Nov-Dec -        Christmas Market - charge rent etc - self funding 
Should any revenue be collected through the event activities - reinvest it for the upkeep etc  

