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How forward thinking companies can survive a “Credit Crunch”! Lesson 1.

Keep on Training! 
When times are getting harder for companies, marketing and training seem to be the first hits when economy measures are taken. From a financial  (sorry to accountants!) point of view this can seem a logical step as both these areas involve outgoings and do not apparently bring in profit to the company.

This can be a shortsighted policy as when the recession is over and business is picking up, to whom do companies turn? Not your company, if your staff is not trained to deal with their needs, or if your lack of marketing has made them forget you are out there!

· Training is key to the development and progress of any company.  

· Training develops the necessary skills and knowledge for success

· Training keeps staff motivated, up-to-date and improves performance

What should you look for in a training provider when the financial budget strings are stretched? 

How can you be sure that you are getting value for money with the correct staff training that will pay dividends when the economy improves? 

Firstly, look at what is offered on courses
How many jargon terms and buzz words are used in the blurb that advertises the course? 

Do they tell you exactly what you will be covering? 

Can you talk to the trainer to find out more?

Look at the length of the course and what it promises

Can you really be trained in NLP in a day or HR in two days? 

Day courses with more than ten major learning objectives are unlikely to be able to cover all those points in the depth you may need for your training. 

What sort of follow up to training is included in the package and how many colleagues can you send?

Is a day course costing £500 plus VAT for one person worth the money?

Does the training company offer to talk to you and help you to assess your needs in a free consultation?

Is the training offered fit for purpose for the staff that need it? A colleague who works with companies wishing to attain their Investors in People award reports that often training is enjoyed but is not applicable to their everyday activities. Such training, whilst it may be fun, is not cost effective for the company.

Does the training offered cover the number of staff you need to be trained?

Would colleagues benefit from one-to-one training?

If it is out of house training will it be cost effective and will the trainee be able to cascade the skills and knowledge back to other colleagues?  

Remember, cascading of training is not the most effective way to develop skills as not all information that is needed may be passed on to others.

When looking for training

· be prepared to discuss your needs and ideas about the training you need

· give the training provider an idea of your budget so that a fair and realistic plan of training can be offered to you 

Make sure you go to trainers who can source and provide the training you need, especially if it is for a specialist area such as Health and Safety. 

For team building, improving communication skills, developing customer service, or promoting the wellbeing of your workforce, go to trainers who will understand your specific needs, plan training that will be effective and who will follow up training as part of the package they offer you. 

Think long term – if your employees are well trained and up to date then your company is more likely to thrive through the difficult times that are forecast.  As we said at the beginning - Keep on training!
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